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President_’g Report

[ find it hard to believe that yet another year has ¢come and
gone.

In completing what is likely my final year as President,
1 am grateful to have been a part of such a successful
organization as the United Way of Sarnia-Lambton. There
are s¢ many indicators of our success and many more
people who are responsible for those accomplishments.

The United Way is continuing to transition to Community
Impacts and is even more focused on achieving results;
resuits that are making a real difference in our community.
As we continue our journey, we have had many successes
to discuss, not the least of which is the great work of all the
funded partners and other agencies that we have funded.
I am proud of our three-year commitments to the funded
partners, allowing them to spend more time helping those
in need, and less time worrying about their next year's
funding.

Each funded partner is providing for long term, positive
impacts on their clients, their families, and the community
at large. 1 am pleased that we made new funding
commitments to two programs that most certainly will
have huge impacts on school aged children and their
longer term potential.

The Campaign Thermometer, something, that as a former
Campaign Chair, | will always consider to be the ultimate
Score Board, has reached the 100% mark once again.
As expecled, 2009 was challenging year, but all of our
campaign volunteers, including those within the many
workplaces in Lambton came through for us in a way we've
never seen before. Our retiree population, and those
who are self employed or who work from home have also
contributed in ways we have not seen in the past. Look no
further than the unprecedented growth in our Leadership
Division, those donors who contribute at the leadership
level to the United Way of Sarnia-Lambton.

QOur Fundraising and Administration costs continue to be
at near record low levels and we have maintained our
membership with the Better Business Bureau, a testament
to our sound business praclices.

1 am proud of the partnerships we have developed in
the past 12 months with a variety of groups that are as
committed to our community as we are. A partnership with
the Chris Dawson Foundation will enable us to cut our rent
and associated costs even further in the future. A shared
office environment with other non-profits, some of which
we are currently funding, will increase our efficiency and
visibility in Sarnia,

Without a doubt, we will have yet another challenging
year ahead of us. | feel very fortunate that we have a great
group of people already committed for 2010. Not only
has Marten VandenBroek agreed to chair the campaign
for a record third time, but Pam Gallant has also agreed
to stay on to continue our Community Impact work. Our

President's Report Continued...

own Board of Directors will see just cne change this year.
Mary Thayer has completed 10 years on the Board and
has done a terrific job and 1 thank her for her support.
We welcome back Rathy Sitler who brings with her a great
mix of experience as a former Board member, and sound
business practices.

As | get closer and closer to the end of my 10 years tenure,
1 know that some day soon I will have to say good bye to
so many new and good friends that 1 have met while on
the Board. | want to thank all of them, plus so many other
volunteers, many of whom | have not had the opportunity
to meet, for your passionate support of our community
through the United Way of Sarnia-Lambton.

Campaign Chair Report

MARTEN VAMNIIEN

In what we had anticipaled to be a very challenging year,
the United Way of Sarnia Lambton once again was able to
reach goal in 2009! Qur board set a target of $1,850,000
for the annual campaign, recognizing the state of the
economy and the plant closures and downsizings which
were happening in our area. 1 am pleased to report that
we exceeded our goal and closed the campaign books at
$1,870,000 or 101% of our planned achievement.

While the number of donors was down somewhat from
2008, we were very pleased with the increase in generosity
of our long time supporters. The number of Leaders of
the Way, those donors who contributed more than $500 to
the campaign, jumped dramatically from 284 lo 389. And
the average leadership donation increased 2.5% to $900;
a very impressive result,

Once again, our Campaign Cabinet got things underway
with the traditional request letters in the spring and early
summer. This group of volunteers, aligned with the various
sectors of our community, sent ocut hundreds of letters to
prospective donors. They followed the campaign progress
closely and- did the necessary follow-up to ensure that
their targets were met or exceeded. Special focus was put
on sectors which we believed held potential for higher
contributions.

United Way staff and 1 did a humber of Corporate Calls
prior to the campaign kickoff, primarily to thank our major
workplace donors for their past support, and, of course,
to seek the cooperation and leadership of the senior
management during the 2009 drive. | was very pleased to
see that we had strong support for our fundraising efforts.

Of course, our campaign success would not have been
possible without the tremendous efforts of our volunteer
Employee Campaign Coordinators in the workplaces. Many
of the coordinators in 2009 were velerans of many United
Way campaigns, and their experience paid off. As well,
we had a number of new coordinators who brought fresh
ideas and enthusiasm to the fundraising activities at their
plants and offices.

Campaign Report Continued...

The staff and Loaned Representatives at the United Way
office are also to be congratulated for their part in the
overall achievement. The campaign period from September
to December is always very hectic, and the people working
out of the office were tireless in their efforts to support the
Employee Coordinators when needed, solicit new campaign
participants and generally educate the community about
the work of the United Way. We appreciated the help we
got from many of our funded partners in giving numerous
presentations at several workplaces.

The Loaned Representative program was again a key to
our success, and we thank Imperial Oil for sending Paul
Cooper to us for 14 weeks. In addition, we were able to
directly engage the services of Gary Atkinson for a third
year with us. Both these gentlemen worked closely with the
workplace coordinators during the campaign.

Getting the United Way message out to the community is
always critical. This year, we again received outstanding
support from the local Blackburn radio stations, CHOK,
The FOX and K106.3. The 30-second commercials which
were aired several times daily throughout the fall helped
immensely in promoting our campaign. The Sarnia
Observer management and staff continued its support by
publishing the Executive Director’'s column each Saturday
during. the campaign, and continued the “photo of the
week” feature. The Observer’s assistance in adverlising our
special fundraising events was also a valuable asset. Many
thanks to all of our media partners.

And last but certainly not least, our thousands of generous
donors are to be sincerely thanked for once again coming
through.

1 have been invited and have agreed to be the Campaign
Chair again in 2010. | have found the past 2 years to be
enjoyable and rewarding, and look forward to providing
leadership, and assisting in any way that 1 can to ensure
that the United Way of Sarnia-Lambton raises the necessary
dollars to sustain our funded partners in the coming years.
They are delivering much-needed programs and services
fo the Lambton County community, and are making a
lasting impact,

Commu_pty Investment Report

EEREALEATT, COMPMUNITTY INVESTHMENT CHAIR

2009 was a year of change for the Uniled Way, With the
goal of serving the community in the most effective and
lasting way, the United Way delermined three community
impacts areas: Healthy, Safe and Independent Seniors,
Empowering and Strengthening Self Sustaining Families
and Supporting Youth at Risk to Achieve Positive, Personal
Development.

The Community Investment Committee (CIC) and Panel
volunteers then began a review of community initiatives
that hoped to produce positive outcomes within the three
community impact areas. The CIC and Panel members

Community Investment Report Continued...

were impressed with the dedication of volunteers and
employees who develop and support these initiatives. After
reviewing all applications, the CIC and the panel volunteers
then made funding recommendations to the United Way
Board of Directors for those community programs whose
programs strive to achieve measurable outcomes in the
most effective and efficient manner, within the three impact
areas.

A tremendous thank you goes out to all those involved in
this year's review process. Their time, their questioning,
their discussion and their decision making enables
the United Way to distribute the generous community
contributions in the besl possible way for the people of
Sarnia Lambton.

As the community of Sarnia-Lambton grows and changes,
there is often a new or greater need created within the
community. The CIC is pleased to play a role in supporting
new solutions by hearing requests from community groups
that have new ideas as to how to address these needs. If
approved, a Venture Grant from the United Way Campaign
is used to initiate these new endeavors.

I am proud to be associated with the United Way of Sarnia-
Lambton. The organization is progressive and accountable
in the way it strives to create lasting changes in community
conditions.
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