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North Lambton CHC
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Salvation Army
VON

Walpole Island First Nation
YMCA
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Priority Areas

United Way is helping people move out of, or
avoid, the cycle of poverty with access to

nutritious, affordable and appropriate food
security and with supports to access

emergency shelters and to maintain safe and
stable housing.

Investing in kids so they can succeed in school
and develop supportive relationships. Giving
children and youth the  support they need to
  make healthy choices and to better handle

life’s challenges.

United Way is creating a strong, inclusive
community connecting people of all ages

to supports for their personal wellbeing - from
addiction and mental health supports to

helping seniors live independently

FROM POVERTY TO POSSIBILITY

ALL THAT KIDS CAN BE

HEALTHY PEOPLE, STRONG
COMMUNITIES



As at December 31, 2024 2024 2023

REVENUE

Campaign Revenue 1,613,905 1,481,863

Uncollectable Pledges -8,930 -28,489

1,604,975 1,453,374

Grant Income 0 378,894

Investment Income 43,435 66,842

Day of Caring 2,604 3,098

Future Fund Donation 105,440 118,000

Bingo 24,385 23,524

Other Campaign Income 2,687 19,743

Total Revenue 1,783,526 2,063,475

Fundraising Expenditures 324,575 313,019

Allocation to Community Services 1,458,951 1,750,456

Donations to Future Fund -7,520 -10,660

Program Expenditures 1,471,914 1,779,987

+/- Revenue Over Expenditures -20,483 -40,191

They do a deep dive into the effect that the
program has on the community needs and
ensure that proper, measurable outcomes are
strived for. If the program is a returning applicant,
past program successes as measured by their
outcomes are also reviewed in detail. Thank you to
our Community Investment Committee
volunteers; Gerry Whitcombe, Laura Black, Jane
Beairsto, Steve Stock and Mark Vandervies. 
   

Funding during 2024-25 was made to 17 Agencies
providing 29 programs to those in need in Sarnia-
Lambton. This also included a Critical Services
Grant to Children’s Aid Society for Family Support
Services which will end March 31, 2025. 
   

I would like to thank all our donors, volunteers,
sponsors, and of course, our local media who allow
us to share the work that United Way and our
Agencies do in our community. Thank you for
helping us raise these much-needed funds for
Sarnia-Lambton. 
  

A big thank you also goes out to the United Way
staff. The dedication and commitment this small
team has makes a huge difference to so many
people in our community. They are the backbone
of the organization! 
 

I would like to thank my fellow volunteer Board
Members. I have thoroughly enjoyed working with
each one of you over this past year and am
looking forward to working with most of you
again this year. A special thank you to the retiring
members, Kathy Sitter and Shelley Gartshore for
their dedication over the years. 
I am looking forward to 2025 and believe that
together, we will continue to help address as
many of our communities’ most pressing needs as
possible. 
 

And lastly, thank you to our wonderful community
that I am lucky enough to call home!

Last year, 2024, we experienced many changes
and curves, yet still managed progression for our
United Way.  
  

After forecasting in mid-December that we most
likely would not make goal, and would have to cut
some of our funded programs, our wonderful
community rallied together, and we ended up
achieving 100.2% of our goal. In the end all current
funded programs will have their funding level
maintained, and one received a slight increase. 
    

The 2024 campaign did have some highlights. Our
Special Gift category saw an 11% increase from the
direct mail campaign which targets existing
donors. We also saw a large increase in workplace
special events, primarily golf tournaments, which
raised substantial new revenue.   
 

The Sarnia Lambton Future Fund Foundation, our
partner Foundation, had a very positive year with
their investments and in turn was able to donate
nearly $125,000 to the United Way. These funds
help reduce United Way’s operational costs,
resulting in more money being allocated directly
to our funded agencies. The Sarnia Lambton
Future Fund continues to be a very important,
long-term benefit to our community and will
continue to help keep our costs low. 
  

During 2024, we had staff transitions and
additions. Our former Executive Director, Dave
Brown in his 39th year of service with United Way
of Sarnia-Lambton, transitioned to part time as
Associate Director and will be fully retired in June
2025. Pamela Bodkin, a 34-year United Way
veteran, took leadership as the new Executive
Director. We also welcomed Ryan Doyle as
Director of Resource Development &
Communications.   
 

The Community Investment Committee
volunteers, under the leadership of Chair, Gerry
Whitcombe, went through the tough job of
reviewing all funding requests. This group of
volunteers does an excellent job ensuring that
funded programs are run very effectively and
extremely efficiently. 

President Report
Jason Killingsworth

United Way of Sarnia-Lambton
Statement of Operations

United Way of Sarnia-Lambton
Statement of Financial Position

As at December 31, 2024 2024 2023

CURRENT ASSETS

Cash 370,947 530,657

Pledges Receivable 259,741 289,514

Interest Receivable 0 5174

Accounts Receivable 8,660 5,993

Marketable Securities 1,786,467 1,489,254

Inventory 1,810 1,810

Due from Future Fund 69,039 120,126

Capital Assets 6,673 8,772

Total Assets 2,503,337 2,451,300

CURRENT LIABILITIES

Accounts Payable & Accruals 130,018 128,958

Deferred Contributions 1,522,445 1,572,773

Net Assets 850,874 749,569

2,503,337 2,451,300

~ Jason


